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“ASTUDY OF INVENTORY MANAGEMENT IN SANGHVI
QUALITY PRODUCTS PVT.LTD.BARSHI”

JADHAV ANIKET HANAMANT and PATIL GAURI BHIMRAO

Research student, Department of Commerce and Management,
Shivaji University, Kolhapur.

Abstract:

Inventories are resources of any kind having & economic value. Inventories
constitute one of the most important elements of any system of dealing with supply,
manufacturing & distribution of goods & services. Effective inventories management
plays a critical role in the smooth & efficient running of any business. Reducing excess
inventory & investing in the right inventories lead to improved customers service,
increased inventory turnover, reduced costs & increased profitability. So inventory
management is very essential for today business. “Inventory management is planning &
devising procedures to maintain an optimum level of raw material, work-in-process,
finished goods, consumables & stores.”

KEY-WORDS:
Inventory, Control, Management, Products , Equipment, Objectives.
1.INTRODUCTION

Today is world effective management of inventory could ultimately result in the maximization of
owner's wealth. Inventory management constitutes balancing the need to minimize investment of the
inventory & maintain stocks adequate to meet demand for products by the efficient production & sales
operations. A good inventory management system provides information to efficiently manage the flow of
material, effectively utilize people & equipment. Co-ordinate internal activities & communicate with
customers.

Inventory is defined as, “a certain amount of stock these items is always maintained.” Inventory
management does not make decisions or manage operations, but provides information to managers. Who
make more accurate & timely decisions to manage their operations? Inventory is usually a company largest
asset. But many companies are not satisfied or are ignorant about the contribution inventory makes towards
the overall success of their business.

2STATEMENT OF THE PROBLEM:

In a company raw material is seasonally not available. So company requirement is to maintain a
raw material & use of this raw material is in better way. For this purpose of inventory management is
necessary to a company. So the title of is “A Study of Inventory Management Sanghvi Quality Products
Private Limited”.
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30OBJECTIVES OFTHE STUDY:

1) To study of the various inventory control techniques as applied in Sanghvi Quality Products Pvt. Ltd.
2) To evaluate the effectiveness of the inventory control in the selected unit.
3) To study the inventory management system in the organization under Study.

4SCOPE OFTHE STUDY:

The study is related to inventory management. The term inventory included the stock of raw
material, finished goods (semi) & finished goods. In present study are selected main component of the
inventory in a company there are taken as 30 samples for the study.

The study focuses a on ABC analysis. As there is no another techniques of inventory control used
in company, the analysis is limited one techniques only. However all important techniques such as XYZ,
VED, FSN, SOS & SDE, GOLF are theoretically described in the present study. The data relating to
inventory in the unit is supplied.

SLIMITATIONS OFTHE STUDY:

a) The total number of material is 174, but for Study the selected sample material only 30 in numbers.
b) The company has not disclosed the full data due to privacy. So this is also can of the limitation.

6 RESEARCHMETHODOLOGY:
The following research methodology has been adopted for the completion of present study.

A]Method of data collection-
The study selected problem two types of data have been collected which is follow.

1] Primary Data-

I have collected the primary data through personal discussion with the company Managing Directors Mr.
Vinay Sanghvi and interview with workers of the company. Also gives me information of companies
Accountant Mr. Anand Deshmukh.

2] Secondary Data-
Secondary data was collected from the various departments prepared by the organization. They are from the
Store Dept., Account Dept., & Inventory Control Dept.

7.RESULTS & DISCUSSION:
Analysis on the basis of ABC Technique:

The ABC analysis is also called the PARETO Analysis, developed by the Italian economist
Wilfred Pareto. The classification of existing inventory is based an annual consumption & annual value of
the items. Then obtained the quantity of inventory item consumed during the year & multiply it by unit cost
to obtain annual uses cost. The items are arranged in the descending order of such annual uses cost. The
ABC analysis useful for inventory management in Sanghvi Quality Products Private Limited. This
technique classify inventory in the categories which is ABC categories for the purpose of exercising
selective control on materials. This approach is called for classifying inventories into their broad categories
ABC.

1."'A' Categories-
An analysis of the material costs will show that a small percentage of the items of materials in the stores may

contribute to large percentage of the value of consumption.

2.B Categories-
Between these two conditions those items more or less equal of consumption.

3. C Categories-
A large percentage of items may represent of material in the stores to smaller percentage of the value of
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items consumed.
Company raw material used in 174 items, but selected at present 30 items in ABC analysis, that are
as follows:

Table-1

ABC Analysis of Sanghvi Quality Products Pvt. Ltd.

Sr. Items Qty. Rs. (P.U) Total Rs. % Qty. %Total Rs. | Qlass
No
1 6Benzyl Adenine 28,204 4.16 1,17,328.64 2878 604 C
2 4CPA 3,500 9.50 33,250.00 357 171 C
3 Alphox —200 33860 121.53 41,150.06 034 212 A
4 Ammonium Sulphate 1,900 12.00 22.,800.00 1.94 117 B
5 Antikake-100 21505 250.00 53,762.50 022 276 A
6 Bentonite Granute 16,495 34 56,742.80 1683 292 C
7 Bio-organic Enulsion 81.00 250.00 20,250.00 0.08 1.04 A
8 Borax Decahydrate 10393.5 36.09 3,75,101.42 10.60 1930 B
9 Buly Acrylate Monomer 293 151.16 44,290.00 030 228 A
10 | CalciumNitrales Granules 2,774 30.79 85,418.46 2.83 439 A
11 Calcium Oxalate 22626 700.00 1,58,382.00 023 816 A
12 | Caustic Potash Flakes 972 59.54 57,873.00 1.00 298 A
13 | Caustic Soda Flakes 1755.60 20.80 36,517.00 1.80 1.88 B
14 | Citric Acid 154.75 51.05 7,900.00 0.16 040 B
15 | Colchicines 112 300.00 33,600.00 011 1.73 A
16 | Colodial Silicon Di-oxide 10 2034.00 20,340.00 001 1.05 A
17 | Copper Carbonate 50 310.00 15,500.00 0.05 080 B
18 | Copper Complex 94 90.00 8460.00 010 044 B
19 | Copper Sulphate 1419 103.26 1,46,525.94 145 754 A
20 | Di-Potassium Hydro Phosphate 628 130.9% 82,242.88 0.64 423 A
21 Edta Calcium 53028 174.08 92311.14 054 475 A
22 | Edta Copper 9170 29.95 21,086.42 0.09 1.08 A
23 | EdtaDi Sodium Salt 98.70 200.00 19,740.00 0.10 1.02 A
24 | EdtaFerrous 600 187.53 1,12,518.00 061 578 A
25 | EdtaMagnesium 713.06 175.78 1,25,341.68 073 644 A
26 | Humic Powder 1,564 25.00 39,100.00 1.60 201 B
27 | Hypro Liquid Protin 1,071 50.00 53,550.00 1.09 275 A
28 | Industrial Solvent 1849.50 21.82 40,356.00 1.89 2.08 B
29 | Lysine Monohydrate 16,448 0.70 11,513.60 1678 0.60 C
30 | Fthaphone 5418 2.00 10,836.00 5.53 056 C
Total 98,000 19,43,787.54 100 100

(Source- Annual Reports of the Company fiom 2007-08 to 2011-12)

In the table there are 30 items with corresponding quantity & their values are selected from
Sanghvi Quality Products Private Limited. The items divided in to A, B, C category. 'A' category 10.37%
items showing 60.09% value of inventory. 'B' category 18.14% items showing 28.08% value of inventory.
'C' category 71.49% items showing 11.83% value of inventory.
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Table -2

ABC Analysis of Sanghvi Quality Products Pvt. Ltd.

‘X B c
%Qty. %Total Rs. %Qty. %Total Rs. % Qty. %Total Rs.
034 212 14 117 288 6.04
022 276 1060 1930 357 171
030 228 1.8 1.8 1633 2.9
283 439 0.16 040 553 0.5
023 815 0.05 0.8 1678 0.60
1.00 298 0.10 04
011 173 1.60 201
001 105 1.8 2.08
145 754
064 423
054 475
009 108
010 102
061 578
073 644
109 275
008 1.04
1037 0.09 1814 2808 719 1183

(Source- Amual Reparts of the Company from 2007-08 t02011-12)

ANALYSIS ONTHE BASIS OF INVENTORY TURNOVER RATIO:
The following analysis shows the 5 year inventory turnover ratio of Sanghvi Quality Products

Private Limited. This ratio indicates the numbers of time inventory is replaced during the year. The
inventory turnover ratio can be calculated by dividing the cost of goods sold by the average inventory.

Cost of goods sold

Inventory Turnover Ratio =
Average Inventory
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Table -3
Inventory Turnover Ratio
Year 2007-08 2008-09 2009-10 2010-11 2011-12
Cost of goods
sold 4,83,86,031 4,35,52,070 5,48,87,440 6,00,28,571 6,75,02,682
Average
Inventory 1,19,29,507 1,67,58,716 2,27,16216 2,59,84,135 2,13,16,012
Ratio 4.06 2.60 242 2.34 3.17
Figure -1

Inventory Turnover Ratio

2007-08 2008-09 2009-10 2010-11 2011-12

Year

All inventory means, raw material, semi finished goods & finished goods. The year wise
information shows that the volume of inventory was 4.06 in 2006-07, 2007-08 in 2.60, and 2008-09 in 2.42,
2.34 in 2009-10 & 3.17 in 2010-11. Volume of inventory was decreased in 2007-08 to 2009-10 & also
increased in 2006-07, when comparing with year 2010-11.

8. SUGGESTIONS:

1. They should formulate the strategy to procure the material of appropriate level, with considering its
limiting factor like seasonal availability of material.

2. They maintain the sufficient level of raw material with considering maximum & minimum level of stock.
3. To utilized the company's raw material in proper way.

4. They should apply ABC technique for procurement of raw material & inventory control for the
betterment of company's control on raw material.

5. Control the company 'A' categories items, because it is not easily available in the market.

6. Collect the maximum raw material of 'A' categories items, because it is not regularly available.

9.CONCLUSION:

Inventory Management must be designed to meet of the market place & support the company's
strategic plans. The many changes in the market demand, new opportunities due to worldwide, global
sourcing of materials & new manufacturing technology means many companies need to change their
inventory management approach & change the process for inventory control.

Company should achieve smooth & efficient working of the manufacturing units with low
investment inventory control system. It helps for smooth & efficient running of a business. It provides
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services to customer with wastage of items & ultimately it is helpful to reduce cost of production. So that
proper way of inventory management is essential for all kind of inventory & sale kind of organizations.

REFERENCES:

1]1D. Chandra Bose: Inventory Management — Prentice Hall of India Pvt. Ltd. —New Delhi-2006

2]P. Gopalakrishnan & M. S. Sandilya: Inventory Management — Text & Cases—S. G. Wasani, New Delhi
—1981.

3] P. Narayan & Jaya Subramanian: Inventory Management — Principle & Practices, Excel Books, New
Delhi—2008.

4] S. P. Jain & K. L. Narang: Cost Accounting — Kalyani Publishers- Ludhiana — 1990.5] Starr M. K. &
Miller D. W.: Inventory Control — Theory & Practice, Prentice Hall 1962.

6] Killeen, L. M.: Techniques of Inventory Management — American Management Association—1969.
7]Naddor E.: Inventory System —John Wiley & Sons— 1966.

GAURI BHIMRAO PATIL.
University Ladies Hostel,Shivaji University, Kolhapur, Vidayanagar ,
Kolhapur.

University Ladies Hostel,Shivaji University, Kolhapur, Vidayanagar ,

i -L'-I" Kolhapur.

q Aniket Hanamant Jadhav.

Golden Research Thoughts * Volume 2 Issue 8 ¢ Feb 2013 6



http://113.193.6.110:8080/jspui/

Publish Research Article
International Level Multidisciplinary Research Journal
For All Subjects

Dear Sir/Mam,
We invite unpublished research paper.Summary of Research
Project, Theses,Books and Books Review of publication,you will be pleased to
know that our journals are

*
2

Associated and Indexed,India

International Scientific Journal Consortium  Scientific
OPEN J-GATE

Associated and Indexed,USA
EBSCO

Index Copernicus

Publication Index

Academic Journal Database
Contemporary Research Index
Academic Paper Databse

Digital Journals Database
Current Index to Scholarly Journals
Elite Scientific Journal Archive
Directory Of Academic Resources
Scholar Journal Index

Recent Science Index

Scientific Resources Database

Golden Research Thoughts

258/34 Raviwar Peth Solapur-413005,Maharashtra

Contact-9595359435
E-Mail-ayisrj@yahoo.in/ayisrj2011@gmail.com
Website : www.isrj.net




	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9

