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WOMEN ENTREPRENEURS IN THE ALBANIAN 
SOCIO - ECONOMIC CONTEXT

Abstract:-Across the world there is an increasingly strong interest on the role of entrepreneurs in the 
economy. They are key driving force of modern economy. Women entrepreneurs are one of the fastest 
growing populations of entrepreneurs in the world. Businesses owned by women continue to diversify 
into all sectors of the economy. In Albania, a woman in business is a phenomenon that began after 1990 
with the major changes that have taken place in Albania during its transition from a centrally planned to 
market-oriented economy. Since 1991, the number of businesses create and run by women continue to 
grow. Today, women run businesses in different sectors of the economy. Yet, women-owned businesses 
still have a long way to go to achieve parity with men-owned businesses. This paper aims to assess the 
intensity of women as entrepreneurs in Albania. The paper includes problems and challenges faced by 
women entrepreneurs in the Albanian socio-economic context and their prospects for future 
development. 

Keywords:Entrepreneurial activity, Socio-economic development, Women entrepreneurs.

1.INTRODUCTION

A key element of modern economic world is entrepreneurs. Across the world there is an increasingly strong interest 
on the role of entrepreneurs in the economy. The entrepreneurial spirit manifest itself in the development of new markets, new 
products, new methods of production and management, the discovery of new inputs and the establishment of new businesses 
and even new organisational forms (Harper, 2003). Women entrepreneurs are one of the fastest growing entrepreneurial 
populations in the world, but they remain one understudied group of entrepreneurs (Brush and Cooper, 2012). Women 
entrepreneurs have an important impact on the economy.  According to the 2012 Global Entrepreneurship Monitor (GEM) 
Women's Report, in 2012, an estimated 126 million women were starting or running new businesses in 67 economies around 
the world. The businesses owned by women are distributed across all sectors of the economy. But, top sectors for women 
include: health care (doctors and dentists), education services, social assistance (residential care facilities and child care 
providers), personal care services (beauty salons and dry cleaners), professional/technical/scientific services (accountants, 
public relations and human resources development consulting) and retail trade. Studies on women entrepreneurs show that 
number of women entrepreneurs in sectors such as manufacturing and ICT sector is low compared to other sectors (European 
Commission, 2013; Niethammer, 2013). The industries (primarily retail, education and other service industries) chosen by 
women are often perceived as being less important to economic development and growth than high-technology and 
manufacturing (OECD, 2004).

According to Verheul et al. (2006), entrepreneurship is related to the level of economic development and is embedded 
in a specific national economic context. In Albania, a woman in business is a phenomenon that began after 1990 with the major 
changes that have taken place in Albania during its transition from a centrally planned to market-oriented economy. Since 
1991, the number of businesses create and run by women continue to grow. Businesses owned by women continue to diversify 
into all industries. Yet, women-owned businesses still have a long way to go to achieve parity with men-owned businesses.
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The aim of this paper is to assess the intensity of women as entrepreneurs in Albania. The paper includes problems and 
challenges faced by women entrepreneurs in the Albanian socio-economic context and their prospects for future development. 
The analysis is based on data collected through literature survey; statistics come mainly from Institute of Statistics of Albania 
(INSTAT), and national surveys on women entrepreneurs in Albania and some empirical studies.

The paper is organized as following: Section 2 explores the questions: why do women become entrepreneurs? Section 
3 provides an overview of the Albanian women and their role in national economy. In section 4 highlights the problems and 
challenges faced by women entrepreneurs in Albania. Finally, this paper will end up with the conclusion.

2.Why do women become entrepreneurs?

The existing literature on entrepreneurial motivations has predominantly focused on 'push' versus 'pull' factors 
(Stevenson, 1986; Orhan and Scott, 2001; Schjoedt and Shaver, 2007). Push factors refer to factors that relate to necessity-
based entrepreneurship such as unemployment, glass ceiling, redundancy, recession, low family income, dissatisfaction with 
current job, the need to accommodate work home roles simultaneously. The pull factors are opportunity-based. They may 
result from need for independence, need for a challenge, improved financial opportunity, need of fulfilling the desire, 
flexibility for balancing family and work, potential to develop a hobby, personal achievement, and role models and other 
people's influence (friends and family). 

GEM (2013) analysis of women's entrepreneurial motivation, comparing ''necessity'' and ''opportunity'' 
entrepreneurship, is presented in Figure 1. Necessity-driven entrepreneurship, particularly in less developed regions or those 
experiencing job losses, can help an economy benefit from self-employment initiatives and, in some cases, job creation for 
others. On the other hand, developed economies typically offer more employment options to attract those that might otherwise 
become entrepreneurs. Consequently, there are fewer individuals venturing into entrepreneurship, particularly because of 
necessity motives; those that do start business, though, are more likely motivated by opportunity.

The opportunity motivation is generally more in all regions, indicating that entrepreneurs around the world primarily 
choose to enter this activity. Opportunity motivation is even more prevalent in the developed economies. Economies with the 
highest levels of opportunity motivations can be found in Developed Europe. Necessity motivation is relatively more dominant 
in less developed and developing economies. 

The figure 1 reveals gender differences between groups of countries. The Sub-Saharan Africa and Latin 
America/Caribbean regions show large gender gaps, where necessity motives are higher than they are for men in their own 
economies. On average, women and men were equally likely to be motivated by necessity in the Developing Europe region and 
in the U.S.

Figure 1: Necessity and opportunity motives for female and male TEA by Region. 

Source: GEM, (2013), p. 28 
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1.Women in the Albanian economy

In the end of 1989, employment rates were high for women and men (94 per cent for men and 85 per cent for women). 
The women and men were under the communist regime, supposedly equal in all aspect of society. With the fall of the 
communist regime structural inequalities between men and women became evident coupled with the challenge to rediscover 
and learn the function of the market economy (OECD, 2004). During early years of the transition period employment rates 
changed (50 per cent for men and 60 per cent for women). It was a direct consequence of major changes that have taken place in 
Albania during its transition from a centrally planned to market-oriented economy in 1991-1992. In the end of 2012, 
employment rates were 49.6 per cent for women and 63.2 per cent for men (INSTAT, 2013).
In the year 1993-1994, it started the privatisation of the state enterprises which gave an impetus to the creation of the private 
sectors. However, the participation of women in the private sector stands at even lower levels. The national surveys show that 
female unemployment is characterized by greater difficulty in finding new jobs (Cucllari et al. 2010). On the other hand, many 
women are not seeking gainful work in waged employment outside the home because of the increase in unemployment that has 
accompanied the transition period. Another obstacle to the involvement of women is male emigration. Many men, in fact, have 
gone abroad leaving their womenfolk to look after their families. Women in this position obviously have little or no time for 
running business, and some may not need another source of income due to the income received from “emigrants' remittances” 
(Bezhani, 2001).

2.Albanian women in the business world

According to official data obtained by the INSTAT (2013), Albania had 106,837 active enterprises at the end of 2012.  
The economy of Albania is dominated by micro and small enterprises. Active enterprises run by women constituted 27.4 per 
cent of the total compared with 72.6 per cent conducted by men. In 2012, 30.1 percent of new enterprises are created and 
managed from woman. Trade activity is more favourites in decision for a new activity. The distribution of the enterprises run by 
women according to their economic activity and the number of their employees are as it appears bellow (see table 1).

Table 1. Active enterprises with ownership/administrator woman by economic activity and size (2012)
                                                                                                          % on total enterprises

Source: INSTAT, (2013)

The above figure indicates that 28.8 per cent of total enterprises run by women are with 1-4 employed, while for the 
enterprises with 50+ employed the percentage is 14.5. Most women are self-employed. The studies show that women 
entrepreneurs employ very few workers for two main reasons:

1.High social security contribution rates;
2.Low levels of vocational training attained by job seekers.

Trade and other services activities represent the largest sectors, in terms of number of enterprises.

The following table (see table 2) illustrates the percentage participation of women in six business sectors in eight 
years (2005-2012). 
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Economic Activity Total 
By the number of employed 

1-4 5-9 10-49 50+ 
Total 27.4 28.8 15.9 15.7 14.5 
Producers of goods 14.9 16.3 9.9 10.6 14.0 
   Agriculture & Fishing 6.5 6.6 0.0 4.9 9.1 
   Industry 19.7 21.3 13.1 12.7 16.0 
   Construction 7.7 7.6 6.5 8.8 9.4 
Producers of services 29.6 30.7 18.6 18.6 14.7 
   Trade 33.4 34.6 13.5 11.4 12.2 
   Hotels, Coffee, Restaurants 27.8 28.2 23.3 17.9 18.2 
   Transport & Communication 8.5 8.4 10.5 15.5 13.6 
   Other Services 34.0 36.9 24.3 22.6 15.1 
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Table 2. Active enterprises with ownership/administrator woman by economic activity (2005-2012)
                                                                                                % on total enterprises

Source: INSTAT, (2013)

These data show that the structure of women's entrepreneurship tends to change little over the course of time. 
Women's enterprises can thus be said to be typically in three sectors: trade (wholesalers and retailers); services (dentists, 
dispensing chemists, lawyers, public notaries, hairdressers, etc.) and industry (this sector mainly comprises women engaged in 
the processing of milk, publishing houses, textile operations, dressmaking and craftwork).

The data set out in table 3 illustrate the distribution of active enterprises run by woman according to counties and 
economic activity.

Table 3. Active enterprises with ownership/administrator woman by counties and economic activity (2012)
                                                                   % on total enterprises

Source: INSTAT, (2013)
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Economic activity 2005 2006 2007 2008 2009 2010 2011 2012 

Total 22.9 23.7 24.2 24.8 25.1 26.5 26.9 27.4 

Producers of goods 12.2 12.7 12.7 12.9 13.3 14.8 14.7 14.9 
Agriculture & Fishing 4.9 5.5 5.2 5.3 5.4 6.4 6.3 6.5 
Industry 15.2 16.4 16.8 17.0 17.4 19.5 19.5 19.7 
Construction 6.3 6.2 6.1 6.3 6.9 7.2 7.2 7.7 
Producers of services 25.0 25.8 26.3 27.0 27.2 28.6 29.2 29.6 
Trade 27.4 28.0 28.9 29.8 30.2 32.1 32.9 33.4 
Hotels, Coffee, Restaurants 26.7 26.6 26.7 26.8 26.8 27.4 27.5 27.8 
Transport & Communication 3.8 4.0 4.4 5.1 5.6 6.9 7.8 8.5 
Other Services 30.2 31.7 31.9 32.1 32.3 33.7 34.1 34.0 

 

Counties Total 

Total 27.4 14.9 6.5 19.7 7.7 29.6 33.4 27.8 8.5 34.0 

Berat 27.9 16.3 5.0 19.5 6.3 30.2 34.8 29.8 5.0 34.1 
Dibër 17.5 8.3 3.0 8.5 9.9 19.6 23.9 22.5 6.2 21.0 
Durrës 26.8 14.6 5.5 21.5 5.3 29.4 33.1 23.8 12.4 37.2 
Elbasan 24.9 14.7 10.2 17.5 5.9 26.6 31.9 29.7 4.1 28.9 
Fier 26.5 13.5 8.9 17.3 5.3 29.0 33.1 30.1 4.5 33.5 
Gjirokastër 23.2 13.2 15.0 15.3 6.4 25.4 28.1 30.8 5.1 25.4 
Korçë 25.2 14.6 6.8 17.8 9.6 27.3 32.7 26.2 5.5 30.6 
Kukës 14.2 6.6 0.0 8.4 6.5 15.8 19.8 14.2 3.5 13.7 

Lezhë 24.7 14.7 10.4 17.1 11.8 27.1 30.1 29.0 5.6 30.7 
Shkodër 25.1 14.3 7.5 19.7 7.1 27.2 32.8 19.7 7.9 33.5 
Tiranë 30.2 17.7 7.2 23.1 8.9 32.0 34.4 29.7 12.4 36.0 

Vlorë 26.6 10.8 3.3 16.8 7.2 30.5 37.1 28.1 6.4 32.7 
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The largest single county, in terms of number of enterprises is Tirana (30.2 per cent are managed from women) while 
the lowest level is in county Kukes (14.2 per cent are managed from women). Domination of producers of services is an 
occurrence in all counties.

There are many factors why the percentage of women who manage a business is so low. Some of these factors are:

Gender division of labour leaves women with less time to engage in business; 
Women have less likely to find relevant information; 
Women have less business experience; 
Women have less freedom to do what they want to do;
Women are at risk for being exposed to violence (including sexual violence);
Women have  difficulty developing self-confidence; 
Lack of male confidence in women's capabilities;
Lack of women's willingness to deal with administrative issues of business management.

The importance of each factor is unknown. It is more likely that they act in combination to create a hostile atmosphere 
in an environment that is mainly dominated by men and unfavourable to women wishing to start a business. 

The studies on women entrepreneurs in Albania show that initial capital required to start a business is usually obtained 
from personal or family savings, or those of relatives. Few women have applied for bank loans (mostly those in the building, 
manufacturing and wholesale sectors) and only a small proportion have been successful. One of the main obstacles 
encountered by women entrepreneurs is the lack of financial support both from state and banks, and from institutions, 
foundations and other funding sources. It is noted that about 50 per cent of women entrepreneurs wish to receive financial 
backing to expand their firms. Several obstacles facing women in their relationship with the financial system operating in 
Albania are:

High interest rates by banks; 
Absence of special loan schemes for women-owned businesses;
Corruption, low competence levels, and lack of willingness by bank officers to track business progress; 
Women tend to be technically unprepared in their approach to a lending institution.

Problems (related to water, electricity and telephone) and the general consequences of a weak infrastructure, which 
tends to hamper the growth of their business.

Examination of the reasons why businesses close down throws light on the difficulties facing Albanian women. 
Among these are:

Lack of funding;
External factors, such as divorce, marriage and family life;
Collapse of finance companies (some firms lost part of their venture capital);
Women entrepreneurs tend to lack of the self-confidence needed to make new investments decisions;
Lack of appropriate support and expertise;
Political instability; etc.

From the brief review of problems for women entrepreneurs, it is clear that women entrepreneurs in Albania are 
subject to a number of socio-economic and operational barriers that limit their ability and capacity to take their enterprises to 
the next stage of development. In this respect, for women entrepreneurs who run businesses the main challenges are in dealing 
with access to term finance and sufficient working capital to meet their needs, high taxes, lack of the self-confidence, need to 
strengthen their entrepreneurial capabilities, etc. 

5.CONCLUSIONS

Women entrepreneurs have an important impact on the economy. The firms owned by women are distributed across 
all sectors of industry. World over for women the choice to start a new business is often linked to necessities or opportunities. In 
Albania, a woman in business is a phenomenon that began after 1990 with the major changes that have taken place in Albania 
during its transition from a centrally planned to market-oriented economy. Since 1991, the number of businesses create and run 
by women continue to grow. But, women entrepreneurs are a major untapped source of entrepreneurial talent and job creation 
for themselves and others. A substantial gap exists between women and men in entrepreneurial activity. Women entrepreneur 
have always been characterized by small company size. The percentage of women who manage a business is low. From the 
brief review of problems for women entrepreneurs, can be concluded that women entrepreneurs in Albania are subject to a 
number of barriers that limit their ability and capacity to take their enterprises to the next stage of development. Lack of access 
to capital is one of the biggest problems, which women entrepreneurs face in Albania. Other main problems included gender-
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related problems. Finally, challenge for the future development is to create the opportunities to facilitate business creation and 
operation for women entrepreneurs in Albania.
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