Vol 5 Issue 1 July 2015 ISSN No :2231-5063

International Multidisciplinary
Research Journal

Golden Research
Thougnts

Chief Editor
Dr.Tukaram Narayan Shinde

Associate Editor

Publisher _ Dr.Rajani Dalvi
Mrs.Laxmi Ashok Yakkaldevi

Honorary
Mr.Ashok Yakkaldevi




Welcome to GRT
RNI MAHMUL/2011/38595 ISSN No0.2231-5063
Golden Research Thoughts Journal is a multidisciplinary research journal, published monthly in English,
Hindi & Marathi Language. All research papers submitted to the journal will be double - blind peer reviewed
referred by members of the editorial board.Readers will include investigator in universities, research institutes
governmentand industry with research interest in the general subjects.

International Advisory Board

Flavio de S&o Pedro Filho
Federal University of Rondonia, Brazil

Kamani Perera
Regional Center For Strategic Studies, Sri
Lanka

Janaki Sinnasamy
Librarian, University of Malaya

Romona Mihaila
Spiru Haret University, Romania

Delia Serbescu
Spiru Haret University, Bucharest,
Romania

Anurag Misra
DBS College, Kanpur

Titus PopPhD, Partium Christian
University, Oradea,Romania

Pratap Wamktrao Naikwade

Mohammad Hailat
Dept. of Mathematical Sciences,
University of South Carolina Aiken

Abdullah Sabbagh
Engineering Studies, Sydney

Ecaterina Patrascu
Spiru Haret University, Bucharest

Loredana Bosca
Spiru Haret University, Romania

Fabricio Moraes de Almeida
Federal University of Rondonia, Brazil

George - Calin SERITAN

Faculty of Philosophy and Socio-Political
Sciences Al. 1. Cuza University, lasi

Editorial Board

Iresh Swami

ASP College Devrukh,Ratnagiri,MS India Ex - VC. Solapur University, Solapur

R. R. Patil
Head Geology Department Solapur
University,Solapur

Rama Bhosale
Prin. and Jt. Director Higher Education,
Panvel

Salve R. N.
Department of Sociology, Shivaji
University,Kolhapur

Govind P. Shinde
Bharati Vidyapeeth School of Distance
Education Center, Navi Mumbai

Chakane Sanjay Dnyaneshwar
Aurts, Science & Commerce College,
Indapur, Pune

Awadhesh Kumar Shirotriya
Secretary,Play India Play,Meerut(U.P.)

N.S. Dhaygude
Ex. Prin. Dayanand College, Solapur

Narendra Kadu
Jt. Director Higher Education, Pune

K. M. Bhandarkar
Praful Patel College of Education, Gondia

Sonal Singh
Vikram University, Ujjain

G. P. Patankar

Hasan Baktir
English Language and Literature
Department, Kayseri

Ghayoor Abbas Chotana
Dept of Chemistry, Lahore University of
Management Sciences[PK]

Anna Maria Constantinovici
AL. I. Cuza University, Romania

llie Pintea,
Spiru Haret University, Romania

Xiaohua Yang
PhD, USA

Rajendra Shendge
Director, B.C.U.D. Solapur University,
Solapur

R. R. Yalikar
Director Managment Institute, Solapur

Umesh Rajderkar
Head Humanities & Social Science
YCMOU,Nashik

S. R. Pandya
Head Education Dept. Mumbai University,
Mumbai

Alka Darshan Shrivastava

S. D. M. Degree College, Honavar, Karnataka Shaskiya Snatkottar Mahavidyalaya, Dhar

Maj. S. Bakhtiar Choudhary
Director,Hyderabad AP India.

S.Parvathi Devi
Ph.D.-University of Allahabad

Sonal Singh,
Vikram University, Ujjain

Address:-Ashok Yakkaldevi 258/34, Raviwar Peth, Solapur - 413 005 Maharashtra, India

Cell : 9595 359 435, Ph No: 02172372010 Email: ayisrj@yahoo.in Website: www.aygrt.isrj.org

Rahul Shriram Sudke
Devi Ahilya Vishwavidyalaya, Indore

S.KANNAN
Annamalai University, TN

Satish Kumar Kalhotra
Maulana Azad National Urdu University




Golden Research Thoughts

ISSN 2231-5063

Impact Factor : 3.4052(UIF)

Volume -5 | Issue - 1 | July - 2015

A STUDY ON QUALITY OF WORK LIFE AT HIDESIGN

INDIA PRIVATE LIMITED, PUDUCHERRY

V. Raja’, D. Bhavani® and V. Ramaprabou®

The term “Quality of
Work Life” has appe-
ared in Research
Journals and press in
USA only in 1970's.
The term quality of
work life was intro-
duced by Louis Davis.
Quality of Working
Life can be defined as
“The quality of relati-
onship between
employees and the
total working enviro-
nment.” QWL is a
process by which an
organization respo-
nds to employee
needs for developing
mechanisms to allow
them to share fully in
making the decisions
that design their lives
at work. QWL is “The
degree to which
members of a work
organization are able
to satisfy important
personnel needs

through their experience in the organization” by J

Richard andJLoy.

Quality of work life refers to the
favorableness or unfavorableness of a job

This study entitled “A study on Quality of
Work Life at Hidesign India Private Limited,
Puducherry” was done to develop work
environment that are excellent for employees. This
study was based on the Descriptive research design
and a survey was conducted among 180 employees
of Hidesign India Private Limited, who have been
selected by using Simple Random Sampling
method and data were collected by using
questionnaire. The tools for analysis used for this
study were Percentage analysis, Chi-Square Test,
Rank Correlation Method and Weighted Average
Method. The data collected were analyzed
manually to examine the Quality of Work Life at
Hidesign India Private Limited. It has been
identified that the Quality of Work Life at Hidesign
India Private Limited is good. The suggestions
made by the employees were mostly implemented
wherever they were applicable.

Quality of work life, productivity, job
security, work environment, welfare facilities.

quality of life which
contains the rela-
tionship between
employees and their
total working envir-
onment with human
dimension.

Quality of work life is
the degree to which
members of an
organization are
able to satisfy their
personal needs thro-
ugh their experience
in the organization.
Its focus is on the
problem of creating
a human work
environment where
employees work co-
operatively and
contributes to orga-
nizational objec-
tives. Quality of
work life is impor-
tant for job perfor-
mance, job satisfa-
ction, labour turno-
ver, labour manage-
ment relations and

such other factors which play an important part

in determining the overall well being of any

environment for people. It is a subset of the

industrial organization. The quality of work life
movement aims at integrating the socio-
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psychological needs of employees. Several
experiments indicate that the interest in
improving the QWL reflects societal changes. The
developments have an influence on the growth of
the quality of work life movement; ensure higher
productivity and greater job satisfaction.

Richard Walton, an American Professor,
played a major role in developing the concept of
Quality of Work Life. The eight factors he
proposed to measure the Quality of Work Life has
made the task easy worldwide.

1.Adequate and Fair compensation

2.Safe and healthy working conditions
3.0pportunity to develop human capacities
4.Promotion and Career Planning

5.Social integration in the workforce
6.Constitutionalism

7.Work and Quality of Life

8.Social relevance

Linkage with Job
Satisfaction and Performance, R.Gayathiri et.al..,
(2013): The improvement of quality of work life
has captured the imagination of managers and
researchers alike. A number of researchers have
tried to identify the kinds of factors that
determine and their effort has resulted in
different perspectives (Kahn, 1981; Kalra &
Ghosh, 1984). The identification of the measures
of quality of life is indeed a difficult task, though
there is a sort of common agreement on its
concept of employee well being. Evidently there
are objective (physical and structural design)
factors that provide work place setting and
intervening policy factors that affect work
processes of employees. As regards the outcome
factors the immediate effects on psychology of
employees (positive attitudes, commitment, and
satisfaction) and ultimate effects on performance
of organization are being considered by
researchers.

Available online at www.lsrj.in

An Overview, Dr. A.
Jayakumar et.al (2012): Quality of work life
creative awareness of workers is successful.
Therefore, Quality of work life is becoming an
important human resources issue in all
organizations. The Quality of Work Life intends
to develop enhance and utilize human resource
effectively, to improve Quality of products,
services, productivity and reduce cost of
production and to satisfy the workers etc.,
Improved Quality of Work Life leads toimproved
performance. Performance means not only
physical output but also the behavior of the
worker. A good Quality of Work Life will not only
attract young and new talent but also retain the
existing experience talent.

Quality of work life is an
environment that promotes and maintains
employee satisfaction with an aim to improve
working conditions for labors and organizational
effectiveness for employers. In QWL
organizations, work is meaningful and done ina
team arrangement. It plays a radical role on
employee work performance and productivity
in textile industry. Allowing employees who
have knowledge, skill and experience to
participate in decision making make them to
work enthusiastically and give recognition to
them in their work which also promotes
cooperation and conflict management,
employee commitment, self-efficacy and
organizational effectiveness.

Research on quality of work life is considered to
be more important at the individual and
organization level. Quality of work life is
considered for both the employees and
organization and it is involved with job
satisfaction, productivity, job involvement, job
enrichment etc. The success of any organization
is highly dependent on how it attracts recruits,
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motivates, and retains its workforce. There are
three distinctive elements of QWL related
interventions: (1) a concern about the effect of
work on people as well as organizational
effectiveness, (2) the idea of worker participation
in organizational problem solving and decision
making and (3) the creation of reward structures
in the workplace which consider innovative ways
of rewarding employee input into the work
process such as gain sharing, etc. This research
highlights some of the small gaps in employee
satisfaction towards the company. Quality
mission of an organization not only includes the
quality of the products but it also includes the
quality of work life.

Organizations are
continuously looking for new ways of doing
business in order to meet the challenges of
today’s dynamic business environment. Given
the amount of time and energy people expend at
the workplace, itisimportant for employees to be
satisfied about their life at work. The study
undertaken explored the factors of quality of
working-life experiences in organizations. The
study focused on 100 employees holding middle
managerial positions in various organizations.
The findings of this research proved that the
components identified and the structural
relations presented as regards the component,
“guality of working life experiences” were
suitable. The factors emerging from “quality of
working life experiences” also indicate that how
they are employed differently to satisfy the
various needs of the employees by various
organizations, which in turn elicit favorable job-
related responses. The factor analysis of the
component ‘quality of working-life experiences’
led to the extraction of 3 factors from various
organizations. The three emerging factors were
“relationship-sustenance orientation”, “futuristic
and professional orientation” and “self-
deterministic and systemic orientation”. The
results indicate that these factors have

Available online at www.lsrj.in

substantial roles to play in satiating the needs of
the employees and how at middle managerial
level different aspects are valued and employed
for developing a unique and inimitable quality of
working life within their socio-technical systems
for eliciting favorable job-related responses.

1.To assess the Quality of work life among
workers

2.To identify the factors affecting Quality of
work life

3.To analyze the level of satisfaction of the
employees regarding the Quality of work life
4.To analyze the measures adopted by the
company to improve the Quality of work life
amongworkers

The task of data collection begins after
research problems have been defined and
research design chalked out. The research
design is the basic framewaork or plan for a study
that guides the collection of data and analysis of
data. In this study, the design used is Descriptive
Research type. The main purpose of the
descriptive research is description of state of
affairs, as it exists at present. Data is the
foundation for all organizational culture
research. Questionnaires were prepared and
informal personal interview has been
conducted. Most of the questions were of
multiple choices. Proper care was taken to
frame the questionnaire in such a manner that it
should be easily understood in view of
educational level of the employees. In order to
test the data, Percentage analysis, Chi-Square
Test, Rank Correlation Method and Weighted
Average Method were carried out by the
researcher.
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Ratings Job Information Free health Adequate income and
security about work checkups fair compensation
and duties

R1 R2 Rs R4
Strongly Agree 54 2 47 2 64 1 26 4
Agree 55 1 60 1 49 2 35 3
Neutral 36 3 43 3 29 3 53 1
Disagree 20 4 24 4 22 4 48 2
Strongly Disagree 15 5 6 5 16 5 18 5

From the rank correlation, it is evident
that the first factor affecting the quality of work

life is free health checkups, the second factor is
adequate income and fair compensation, third is

information about work and duties and the
fourthisjob security.

Pointed weight 5 4 3 2 1
age : — S — : B o
Factors Highly | Satisfied Neutral| Dissatisfied Highly S s
Satisfied Dissatisfied
Welfare facility 245 232 153 34 5 669 3.72 1
Medical facility 230 284 78 46 14 652] 3.62 2
Canteen facility 90 224 165 40 31 550) 3.05 6
Transport facility 175 220 156 42 17 610 3.38 4
Safety measures 235 188 108 90 5 626| 3.47 3
Flexible working 215 180 138 54 19 606| 3.36 5
hours

It can be interpreted from the above table
that the respondents have rated first to the
welfare activity, second rating is to the medical

facility, third rating is to the safety measures,

fourth rating is to the transport facility, fifth
rating is to flexible working hours and the final
rating is to the canteen facility.

Pointed weight age 5 4 3 2 1

Factors Excellent | Good | Satisfied | Poor | Worst | Total | Avg. | Rank
Quiality circle 520 92 129 12 4 757 | 4.21 1
Work environment 85 280 219 32 4 620 | 3.44 3
Job security 290 200 159 22 8 679 | 3.77 2
Chance of growth 150 172 237 44 6 609 | 3.38 4
Development and 105 208 186 68 11 578 | 3.21 5
encouragement

Available online at www.lsrj.in
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It can be interpreted from the above table
that the respondents have rated first to the
quality circle; second rating is to the job security,
third rating is to the work environment, fourth
rating is to the chance of growth, fifth rating is to
developmentand encouragement.

The study reveals that the quality of work
life among the employees is good. The
respondents have given positive feedback
towards the quality of work life of the company.
From chi-square analysis, it is inferred that the
employees have a good relationship with their
co-workers in spite of their age differences. From
the rank correlation, it is inferred that free health
checkups, adequate income and fair
compensation are the factors affecting the
quality of work life in Hidesign India Private
Limited. It has been identified that the level of
satisfaction of the employees towards the quality
of work life is good. From the weighted average
analysis, the respondents are satisfied on the
welfare activities. Similarly, they are satisfied on
their medical facility which is provided by the
organization. They are also satisfied with the
safety measures, transport facility, flexible
working hours, and canteen facility. It is found
that employee satisfaction is higher which helps
to improve the quality of work life. The
respondents are satisfied on the performance
evaluation practiced in their organization. With
the help of weighted average analysis, it has been
found out that the respondent’s rate their quality
circles as excellent, and also state that they feel
the job security is good. The respondents have
also expressed that the work environment,
chance of growth and development and
encouragementare satisfied.

Safety measures may be improved in the
organization so that the worker’s safety could be
ensured and accidents could be minimized.
Better medical facilities with latest equipments

Available online at www.lsrj.in

and specialist doctors may be provided for the
welfare of the employees. Sufficient training
programs can be arranged so that the worker
productivity can be improved. Appropriate pay
strategies may be evolved to give fair and
adequate compensation to the employees.
Performance based increments would improve
the performance of the workers.

From this study, itis clear that the quality
of work life of employees in Hidesign India
Private Limited is good. This research highlights
some of the small gaps in employee satisfaction
towards the company. A happy and healthy
employee will give better turnover, make good
decisions and positively contribute to
organizational goal. An assured good quality of
work life will not only attract young and new
talents but also retain the existing experience
talent. So the company should take utmost care
to improve the quality of work life of the
employees.
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