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ABSTRACT:

Competency mapping is a strategic HR framework for monitoring the performance and development of human resource in
organizations. At the heart of any successful activity lies a competency or skill. Over the years, highly skilled and knowledge
based jobs are increasing while low skilled jobs are decreasing.

Abstract Report: The Title Accurately Said The Study was About.
INTRODUCTION:

In the modern world, the business managers are required to improve the efficiency and effectiveness of the business
operations. As there are several factorsthat affect efficiency and effectiveness of operations, the improvement is
required to be carried out in every factor.

Introduction Report: This Article Include Full Introduction, Methods, Results & Introduction Section.

METHODS & MATERIALS:

The problem is that there exist a gap between the level of competency expected for a job and the competency level possessed
by the individuals to perform on the current job. Competence mapping should focus more on what the organizations as a
whole can manage than looking at the each individual worker has. But of course, we need to start with each individual, to fulfil
that each individual has the wanted formal knowledge and the necessary skills and know-how to do a good job for the
company.

Methods & Materials Report: Tables/Boxes/Diagram & Images are Used to Explain Specific Points or
Background Information. Figures That The Plotted Parameters are Clearly Mentioned.
RESULT:

Of the selected respondents, 58% of the employees are operator cadre falling under the age category of below 25 years. 46
percent of the employees are having less than 2 years of experience and most of the employees are qualified with higher
secondary or diploma.

Result Report: Figures are Imported to Provide Explanation for Background Information. Conclusion of This
Paper Clearly Supported Results.
CONCLUSION:

The competency level of individual varies from one another at a varying degree. From the study it is understood that the
employees have low level of competency in dealing with complexities, openness in accepting mistakes, managing stress and
enjoying team work. At this point, itis important to frame competencies relevant for overcoming the deficiencies and to reduce
the gap between the actual and expected level of competencies and skills.

Conclusion Report: The Text is Rounded of f with a Conclusion that Discusses the Implication of The Findings &
Tdeas Discussed & Their Impact on Future Research Direction.
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