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An emerging challenge is forced upon HR executives in considering new strategies for recruiting and retaining best fit 
employees for their organization. Since the number of job opportunities available for employees has been increasing in a 
growing worldwide economy, not justemployees but also employers need to readjust themselves in order to cope up with the 
dynamics of business life.  

Today's workplace is different, diverse, and constantly changing. The typical employer/employee relationship of old has been 
turned upside down. Workers are living in a growing economy and have almost limitless job opportunities. This combination 
of factors has created an environment where the business needs its employees more than the employees need the business.

The study adopted the descriptive survey research design of the ex-post facto type to investigate the influence of workplace 
environment (workspace and communication) on workers welfare, performance and productivity. The populations for the 
study are employees of German Organization operating with its premises in India. 

It is observed that employees ranked highest Lighting as the most motivating factor under workspace that will affect their 
performance. 
This is because good lighting will promote employee’s health, reduction of workplace accidents and increased productivity. 
High noise level leads to distractions and lack of full concentration on assigned duties. 

From the above findings it is found that at instance, workspace decisions should be made to create an investment in 
employees’ quality of life. 
The organization must always ensure in providing the workers good lighting at the workplace because investment in lighting 
is to enhance safety. 
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