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Changing Role Of Hr Professionals Through Six Sigma

Ravish Chandra Verma

  The problem statement was clear and well articulated Since its inception at Motorola, six 
sigma has been widely adopted by many different types of organizations. The application of six sigma 
has still been the focus of study. In a world of intense competition, six sigma is considered to be an 
important management philosophy, supporting organizations in their efforts to obtain satisfied 
customers. Personnel and team that organizations select and assign to do the job as champion or 
sponsor is responsible to approve any conditions in the project

This study was conceptual in nature. Author described a variable under study in detail. The 
acronym DMAIC (design, measure, analyze, improve, and control) describes the methodology of six 
sigma. Define-  In the first step, the problem is defined. Measure- In this phase, magnitude of the 
problem is measured. Analyze- The process which is involved is analyzed thoroughly. Improve- The 
process involved is improved to reduce time and cost. Control- This phase of six sigma makes sure that 
the problem does not recur.

The amount of data presented was sufficient and appropriate. Tables, graphs, or figures were 
used judiciously and agree with the text Six sigma is a methodology which can be seen as a toolkit to 
be adapted very flexibly by companies in order to enhance process quality. The main purpose of this 
paper was to develop a framework for effective six sigma implementation.
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The introduction provides a good, generalized background of the topic that quickly gives the 
reader an appreciation More than a quarter of century after its inception, six sigma can be considered 
a mature framework for performance improvement as for maturity assessment at the organizational 
level. Traditionally, the six sigma framework is understood to be meant for manufacturing processes 
and has gained its popularity after successes at large corporations; however, after years of 
propagation and practice, six sigma has been subject to a wide variety of interpretations. 

Prior publication by the author(s) of substantial portions of the data or study was 
appropriately acknowledged.

The paper is properly organized and demands appreciation. I think the paper will satisfy the 
interest of the readers.
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