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ABSTRACT 
Industrial patronage led to provision for recreation and 

sport — factory teams were set up, excursions to the seaside were 
provided etc. The railways increased participation opportunities 
and spread interest in sport. Faster trains enabled people to travel 
further and more easily, giving more time for sports matches. 
People in the country side had space to play sports where the rich 
lived so only the rich participated in sports. The rich has spare 
leisure time so they were able to follow interests such as dancing. 
Sports were exported such as Cricket from the Caribbean. Sport 
industry is an industry in which people, activities, business, and 
organizations are involved in producing, facilitating, promoting, or organizing any activity, experience, or 
business enterprise focused on sports. Sport in U.S. society has evolved into a major component of the business 
institution. The culture has embraced sport as a dominant element that influences consumer decision. This 
study was undertaken to identify a framework to examine the impact of the industrialization of sport. Such a 
framework is essential to understanding the new infra-structure that is developing and driving the "new 
global economy". 
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INTRODUCTION 

Industrialization of sport means commercialization of sports. Now-a-days sports are becoming the 
new part of marketing. Huge industries are sponsoring sports events. Industrialization of sports benefited 
the sportsperson a lot. For example many sportsperson like Dhoni, Sehwag etc are endorsing many 
products are earning a large amount of money. Industrialization of sports attracted many individuals 
toward the sports. Now, people are taking sports as a career option. Across the world, India has been 
celebrated as a powerhouse of cricketing talent over many decades. India has consistently produced some 
of the best cricketers in the world, while maintaining a stellar bench strength, ready to take over the mantle 
from the retiring generation. However, beyond cricket, barring a few individuals who have had some 
success in competitive sport, we have never really been known as a country producing sportspersons or 
teams of international repute. In 2012, India delivered one of its strongest Olympic performances in 
London, bagging six podium finishes, with two silver medals and four bronze medals. The follow-up in Rio 
in 2016 though, came as a rude shock with our largest ever contingent of 117 athletes bagging a sum-total 
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of a meagre two medals. A constant criticism faced by Indian sport is its failure to perform well on the 
international stage, despite having a population of 1.33 billion people. There have been a variety of reasons 
for this, primarily socio-political cultural issues, feeding into, what now appears to be a vicious 
cycle.Considering India’s demographics and socio-political cultural make-up, its society faces extreme 
inequality and disparity. This means that every citizen does not have an equal opportunity to participate in 
sport, avail themselves of sporting amenities, compete at a professional level, or acquire a sustainable 
future as a professional sportsperson. 

A constant criticism faced by Indian sport is its failure to perform well on the international stage, 
despite having a population of 1.33 billion people. There have been a variety of reasons for this, primarily 
socio-political cultural issues, feeding into, what now appears to be a vicious cycle. Considering India’s 
demographics and socio-political cultural make-up, its society faces extreme inequality and disparity. This 
means that every citizen does not have an equal opportunity to participate in sport, avail themselves of 
sporting amenities, compete at a professional level, or acquire a sustainable future as a professional 
sportsperson.Further, the nation’s sport governance is marred by nepotism, corruption scandals, 
ineffective leadership, lack of transparency, and mismanagement. This, in turn, leads to lofty policies with 
no proper roadmap and displaced priorities, impacting the allocation of resources, thus affecting the 
country’s sporting infrastructure, grassroots programmes, and in essence, its people.  

To tackle these glaring problems, the Ministry of Youth and Sport has been more proactive in recent 
years, creating a myriad of initiatives for the general upliftment of India’s sporting situation. The Khelo 
India programme created in 2018 has been one of the most comprehensive policies India has seen for 
sport. Introduced to ‘revive the sports culture in India at the grass-root level by building a strong 
framework for all sports played in our country and establish India as a great sporting nation’, Khelo India 
was divided into 12 verticals focussing on increased participation and competitions, increase in rural sport 
awareness while honing talent, and strengthening of infrastructure on a local and national level.  

In 2012, FICCI had made a proposal to the central government, to include sport as an industry 
which would in turn, reap benefits for the government, citizens, as well as the business of sport. However, 
as sport is a subject in the State List of the constitution of India, the proposal did not materialise into any 
concrete policy as it is up to each State to deal with matters of sport. 

In the current scenario of the existence of the Khelo India programme, “industrialising” sport would 
prove to be a fitting complementary boost to the ecosystem. In 2018, the sport industry in North America 
was valued at US $ 71.6 billion, with a forecasted value of US $ 83.6 billion by 2023. Similarly, in the UK, the 
economic impact of the Olympic sport industry in Gross Value Added from the London 2012 Olympics is 
GBP 41 billion in 2020, employing 581,000 people in the country. Industrialising sport gives India the 
opportunity to create a revenue generating mechanism from sport, allowing it to substantially contribute to 
the country’s economy  

Recently, Mizoram declared sport as an industry in a move to provide an impetus to the sector. As 
per the state’s sports minister, this move means that the industrial policy of the state would now include 
sport within it, thereby making it ‘available for availing of subsidy, loan and assistance from private and 
government sources.’ 

The article seeks to highlight the reforms sport could take advantage of by giving it the status of an 
‘industry’, and its potential impact for the furtherance of sporting culture in India.  

To begin with, it is important to understand what actually constitutes or can constitute “sport as an 
industry”. Beyond our familiarity with the known top athletes and sporting events, the sport sector is 
intricately linked with other sectors like infrastructure, tourism, advertising and sponsorship, education, 
social welfare, health, entertainment, technology, hospitality, and manufacture and retail, etc. Often, while 
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talking about sports or its events, there is a tendency to look at it in isolation, disconnected from these 
allied sectors. However, it needs to be recognised that sport is not merely about a group of people 
competing within a set of rules, but also a tool for socio-economic development while contributing 
meaningfully to the economy of any country. Only when it is recognised as an ecosystem and nurtured as 
such, will India have a chance to produce world class athletes while optimally exploiting its potential to be 
this tool of social upliftment.  

Adducing it the status of an industry is one of the first steps to provide it this recognition. It gives 
sport an independent identity of its own, no longer merely being a tag-along “younger brother” of the other 
important sectors. An “industry” status demands the need to comprehend the sector in its own light, with 
special schemes and subsidies commensurate with its distinct demands and requirements.  

 
The COVID-19 Lockdown Could Lead to a Rise in Doping Among Sportspeople 

An additional benefit of recognising sport as an industry will be that it will be seen more as a 
revenue centre encouraging private corporations to enter the sector. Most macro sport projects are 
extremely capital intensive. All sport events, including the Olympics, heavily rely on the participation of 
private entities to assist in shouldering its high costs and liabilities. The Tokyo Olympics generated more 
than US $ 3 billion domestic sponsorship revenue. This is in addition to the revenue shared by the sponsors 
who are a part of The Olympic Program (TOP). In all, Tokyo 2020 had 15 gold partners, 32 official partners 
and 15 companies as official supporters.  

At present, other than a select few corporates that have invested substantially in sport, such as the 
Jindal Group, the Reliance Group and the Tata Group, monetary contribution from most other corporates in 
India towards sport is primarily for sponsorship and advertising, and through the country’s Corporate 
Social Responsibility (CSR) mandate. Long term and short term sport projects, from tournaments to 
training centres, have been developed by Bajaj Auto Ltd., SAIL, NMDC, ONGC, GAIL, HDFC, etc. However, 
current CSR contributions to sport only amount to about a paltry 2% of all CSR funds. Providing special 
spurs to invest in sport through a state’s industrial policy, will undoubtedly aid in attracting the corporate 
world towards it.  

Looking at the verticals identified by Khelo India, the segments that would be impacted most by 
industrialising sport would be grassroots development, infrastructure development and maintenance, and 
equipment manufacture and retailing. Drawing from the type of benefits or incentives that have been given 
to other industries, below are some points of consideration for governments that may seek to industrialise 
sport, that would likely encourage private actors to enter the playing field.  

 
Approvals and credentials 

As per the World Bank’s ease of ‘Doing Business’ index’ in 2019, India came in at rank 63 across the 
world. While this is their third consecutive appearance in the world’s ‘top ten improvers’ with respect to 
this index, setting up any business in India still takes at least 3-4 months on average. This is primarily 
because of the large number of clearances and approvals required in setting up business and making them 
operational.  Darren Sammy’s Revelations Show Indian Cricketers Are Glaringly Ignorant on Race, Colour 
.As would be expected, the number of clearances and approvals required increases when the business in 
question involves construction (a number of issues such as zoning, fire clearances, land usage etc. come 
into play) or education, as well as any businesses that do not have high capital to begin with, to help with 
the costs involved. Creating a fast-tracked system with single- window clearances to go through these 
processes will certainly help entities to set up new sport related entities. Similar to the service made 
available for start-ups through the ‘Startup India Scheme’, registrations may be made online with reduced 
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paperwork. Regulatory compliances can be reduced or streamlined for entities as well. This will help 
mitigate the deterrent effect that the requirement for approvals and clearances often has on new entrants.  

 
Capital 

Bearing in mind the high capital requirements of sport projects, particularly those that are 
infrastructure related, the process of attaining capital could be simplified and certain subsidies could be 
made available. Like the ’59 Minutes Loan’ scheme available to small and medium enterprise (MSME) 
owners, where a decision on a loan is granted within 59 minutes of application for small loans, similar 
schemes should be made available for sport businesses. Many industries have been given capital and 
interest subsidies, and if these are made available for entities in businesses such as sport technology or 
sport equipment manufacture, access to the latest technology and top-of-the-line goods and services could 
improve drastically. Further, interest subsidies for sport enterprises dealing with social welfare related 
issues like rural development and participation will encourage players in these areas.  The Billionaire, 
Bollywood and the Future of Indian Soccer 

 
Infrastructure 

Sport is a sector very heavily dependent on its infrastructural provisions and amenities. It is 
important to have a robust infrastructural foundation on an elite as well as amateur sporting level. 
Understanding this, Khelo India created the ‘Playfield Development’ project for developing, promoting, and 
maintaining play fields through the set up of the State and District Playfield Associations. 

As per the Operational Guidelines of the project, a grant of Rs 50 lakh (or Rs 5 million) was to be 
provided for every registered State Playfield Association. Additional funding was made available for 
furthering the cause at the rural level. Building on this, states can identify and allocate state-owned areas 
for building play fields that can be used by government funded schools or educational institutions for free 
or at a nominal rate, but rented to professional leagues and private enterprises at a higher cost, 
automatically encouraging grassroots development while generating revenue. 

Similarly, State Industrial Development Corporations can make land available at lower lease rentals 
for infrastructure projects. Land for sport infrastructure like stadiums, sport complexes, fields, smaller 
playing units (for example, football turfs, basketball courts, tennis courts) could be given a designated 
status in the same way as special zones which have been created for allocating land to different sectors 
(like Technology Parks), with benefits like lower electricity duties. Since most infrastructure projects for 
sports facilities are unlikely to be tall, developers undertaking such projects could be given the benefit of 
the excess space index (FSI) from such projects.  

Another problem often faced in infrastructure projects is the cost of stamp duty. On average, about 
5-7% of the property’s market value is charged as stamp duty in case of a transfer or long term lease. 
Partial or complete waiver, or possibly even a deferral of stamp duty payment may prove to be an 
attractive proposition for sports infrastructure developers.  

 
Boys in Baramulla Play Football After Months, Say It’s ‘Lowering Mental Stress’ 

Lastly, the development of mega sport projects like stadiums or sporting complexes can be 
undertaken in the form of Public Private Partnerships (PPPs). Countries like Australia or the United States 
often have stadiums partially owned by both the government and corporates. Responsibilities for 
construction and maintenance, as well as revenue streams through rent and ticketing can be divided 
between the participating entities. This would ensure that the total returns of private operators top their 
initial investment. Build-Own-Operate-Transfer (BOOT) or Build-Operate-Transfer (BOT) project delivery 
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methods can also be explored as they work well to assure private entities certain concessions and gains, 
and the governments an increased assurance on timely project completion and quality.  

 
Operational  

Once the projects in the sport sector are up and running, they could be made eligible for operational 
subsidies from the government, mainly in the form of tax deductions and rebates, as partial or complete 
exemptions from cess on utilities like electricity and water.  For sport manufacturing units, incentives could 
be in the form of power tariff subsidies, reduced Goods & Services Tax (GST) rates, reduced freight and 
octroi charges, and/or set-offs/deductions in calculating income. Producers of raw material for sport 
equipment could also avail of similar benefits. India’s sports good export manufacturing industry is valued 
at about Rs. 2,000 crore (INR 20 billion), with about 60% of goods produced being exported across the 
world (As per the All India Sports goods Manufacturers Federation). 

 
 Will Cricket Be Confined to a Corner of the Commonwealth Field? 

At present, they face stiff competition from cheaper Chinese products entering the market. Special 
focus must be given towards protecting Indian sport manufacturers from this threat while providing a 
stimulus for the export of these goods. Like the CENVAT credit scheme, created to avoid double taxation for 
exporters, schemes allowing partial waiver of duties, or subsidies on total export values can be provided. 
Goods having a reputation of quality or distinctiveness attributable to the geography of their origin could 
be registered and protected under the ‘Geographical Indication of Goods’. 

For example, goods produced in Jalandhar, as an international hub of manufacture of sporting 
equipment, or the special wood of the Kashmir willow cricket bat. Lastly, a lot of the domestic sports goods 
are directly provided for usage under government schemes and the army. These products could be given 
additional tax rebates. It may help to create a smooth cycle between manufacturers and sport development 
schools and institutes, with a fixed amount of equipment being given to these bodies at reduced or almost 
free rates in return for subsidies and tax reliefs.  While the above are just some ways in which sport as an 
industry can be envisaged, having sport recognised as not only a revenue centre but as an opportunity for 
employment for both skilled and unskilled labour, will certainly help the economy. Over the past years, it 
has become evident that India is waking up to the need of being recognised as a sporting powerhouse. After 
the debacle of the Indian sporting contingent in Rio in 2016, India’s policy think tank, Niti Aayog, devised 
an action plan for revitalising sport in India called ‘Let’s Play’. 

 
CONCLUSION  

The objective of this plan is to achieve a target of 50 medals at the 2024 Summer Olympic Games in 
Paris. India has also been aggressively chasing hosting of mid-sized and major sporting events in the 
coming years- from the U-17 FIFA Men & Women’s World Cup, AFC Women’s Asian Cup in 2022, to 
declaring intentions of hosting the 2026 Youth Olympic Games, 2032 Summer Olympic Games or the 
Commonwealth Games in 2026 or 2030.  While at first glance, these do seem to be over-ambitious, a 
systematic push in the direction of developing sport as an industry at a policy level, will set the stage for 
international sporting excellence. This move by Mizoram to grant sport the status of an industry is a 
heartening step in that direction. Hopefully, a sport-accomplished state like Mizoram can pave the way for 
creating a holistic and well insulated sporting community by tapping into the entire potential of the 
country’s glorious 1.33 billion people.  BlackLivesMatter Comes to Cricket as West Indies, England Players 
Take a Knee Against Racism 
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Finally, for a country so deeply divided by religion, gender, caste, class, geography, economic abilities, etc., 
the unifying power of sport will go a long way in bringing together people whilst uplifting the less 
privileged and marginalised. History has shown the revolutionary influence sport has had on society 
through athletes’ stands on racism, gender inequality, discrimination against the LGBTQIA+ community, 
substance abuse, etc. 

Be it Muhammad Ali’s refusal to join the military during the Vietnam War, or Dutee Chand’s battle 
for intersex athlete representation, or most recently Colin Kaepernick’s protest against police brutality and 
racial inequality. It is time India harnesses this power of sport to reassert and reassure to themselves the 
opening line of its constitution, “We, the people of India!” Samiha Dabholkar is a qualified lawyer in India, 
currently based out of Switzerland and Singapore. Her key professional experience has been in the sport 
strategic and operational field, and in bridging the gap between its commercial and legal aspects.  This 
article was written for LawInSport, in collaboration with Siddhi Ghatlia.  
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